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Five things pastors must do when feeling hopeless.
A4 EA} (TE Bill Sim)
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There are times when it feels like there is nothing a pastor can do in a given ministry
environment. You may think that it is impossible to try to change because of the members who
are quick to complain and be resentful. You can’t really take any side in conflicts in the session
or the leadership that often result in becoming a target from both sides. When there are no new
church members added, what difference can you make? Moreover, what can you possibly do in
a situation like the Corona Pandemic? However, there are some things that pastors must do
when they feel like there is nothing they can do.
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Prioritize your and your family’s wellbeing.
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According to the book [Resilient Ministry], a study of pastoral couples, one of the five secrets of
not just survival but a thriving life and ministry is self-care. As flight attendants always remind us
before the takeoff, you can only take care of others after putting on an oxygen mask yourself.
Prioritizing the well-being of the pastor himself and his family is not being selfish, but it is
required to genuinely love and serve. Remember, “Love your neighbor as yourself’. (Mt 22:39)
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What is the practical way to protect and take care of yourself amidst the problems and conflicts
in the ministry? One must ground his identity firmly in Christ. It is true that there are challenges,
and the pastoral ministry is difficult, you cannot allow them to shake or blemish your identity or

self-worth. A pastor's call is to be faithful, not successful. Therefore, we must ask ourselves this
question; amid a seemingly hopeless ministry, am | sufficient and content in Christ?
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Pastor Randy Pope, who planted Perimeter Church and served for 45 years, proposes a
mundane (ordinary) hobby that you can enjoy to take your mind off. It is important to have time
and space to free your mind and thoughts from problems and seemingly hopeless situations. It
is not only the spiritual habit in the Word and prayer, but also regular exercise and hobbies such
as gardening are needed to get emotional and physical rest and to keep health.
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Shepherd the congregation with love.
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Pastoral ministry is all about shepherding the congregation. Focus should be on shepherding,
not on ministry issues. However, it is easy to neglect shepherding when frustrated with the
uncooperative congregation or when there is a conflict with the leadership. Even a member who
is uncooperative and even difficult for the pastor, is there anyone who wouldn’t appreciate the
pastor's sincere interest and love? | don't believe that the corona pandemic has made ministry
difficult. Can't we think of it as an opportunity to do better shepherding? When | couldn't visit the
churches and pastors in person due to the pandemic, | sent a Kakao message to 100 pastors a
day and had an opportunity to meet through Zoom. A crisis is can be an opportunity.
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We know how dangerous and wrong it is to protect and follow a pastor who has failed morally.
But people do. Why? Isn't it because of the concern and personal care that the pastor showed
for them? Whenever you call or meet, not to ask or demand for something, but to genuinely ask
how they are doing or for their prayer needs, your congregation will start to feel grateful to you
and you will gain partners in ministry.

Your faithfulness to have the grace and courage to give more attention and love even to the
most difficult people in your ministry will bear much friend in your ministry.
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Do your best to preach and teach
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Amid your frustration and let downs of the ministry, the motivation and passion for preaching
and teaching the Word can be dried and easily fall into mannerism. However, in times like
these, you should do your best to fulfill your duties as a teaching elder. To this end, | suggest
avoiding one pitfall.
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There is a grave danger in trying to solve pastoral issues through your preaching or teaching.
Attempting to solve church problems and change difficult members through preaching is not
only wrong, it is foolishness that only exacerbates the problem. What and how to preach is
important, but what not to do is equally important. | once heard a shocking statement comparing
a pastor's sermon to "diarrhea". Whatever the pastor hears comes straight out of his sermon. If
you can find out what's going on in that church through the pastor's sermon, | think it's "spiritual
diarrhea." While the pastor himself prepares the Word, he must digest it in prayer, follow the
guidance of the Holy Spirit and apply Christ by focusing on the Fallen Condition Focus that Dr.
Brian Chapel speaks of. It comes only from the conviction that God's Word will transform
people. Isn't it true that the church and the ministry change only when people change?
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Do your best to nurture and train
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Pastoral ministry is like a marathon that doesn't happen overnight. So, what should a pastor do
consistently? It is to nurture believers and train them as disciples of Christ. One of the pastoral
philosophies of Randy Pope is “Think big, start small, go deep.” Is there any pastor without



dreams and visions? No. But that dream doesn't come true one day. Isn't there a saying that
"Rome wasn't built in a day"? Didn't God prepare for the work of redemption on the cross of
Jesus for thousands of years? How would the building of a healthy and dynamic church be
accomplished overnight even you have the vision?

Randy Pope A}F8] o]ob7] & Ab5 A Féh= o] fr= o] WlE o] 7] &= epA| vt 1.3 & 71 = o 4]
45 AZF A7 A A& m8k-9-7F 7] wiEolth, 1= ol A Bt A S AHE Y] 9 el
=3l A wf W &stal e 3 ALY ﬁ]@*ﬂ(BusineSS plan)E A =l oF &} =t B

3 AN A= 27 AF/AFS Al ol Aol gltk= Aol th. #3]A4Fo] AL A €] 3} 7@3‘3«1
AL FARMF? BEAAE sl A a3 %%iloﬂ g8k skl G5 FH S Sl A=
lﬁli‘:‘igi 7373t s A 13| el A Rbe] ofy e} ZFA 3 A LS H fol b Al
Bl o) AP S A Rehs, el ol A AASkE AT = Aol o g A 1™ AIAE Al
ZA 17k ministry plan (AF Al F)e] =712 A5 L AE U 2 FE53 F-do S8k =712
4 oF dhi= A2 o] A o] ofd71? Fof &hi= A S ofi=dl skA] ek ol e T = A
P} LA iAo = A bRk

The reason | often mention Randy Pope's story is, as my mentor, he has insights from planting
a church and pastored for 45 years. He talked about applying for a business loan to a bank, you
must provide a clear and workable business plan. But many pastors do not have such a
business/ministerial plan or strategy. What is the core of the pastor's ministry plan and strategy?
It is evangelizing unbelievers so that they can assimilate into a faith community and grow into
mature Christians through nurturing and training. So that, they become disciples who fulfill the
mission of light and salt not only in the church, but also in the family, community, and even the
world. Do you have a ministry plan on how to make such disciples? Are you faithful to nurturing
and training according to that plan? Isn't this what you really need to do? If you are not doing it
well, there may me be a reason. So, let me share one last suggestion.
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Seek support.
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One of best decisions that | made after becoming the MNA Korean Ministry coordinator was to
hire Tom Wood, author of “Gospel Coaching,” as my coach. | needed a coach to help organizing
my thoughts and set clear goals and strategies as | started a journey | had never taken before.
After completing the one-year contract, | extended the contract for one more year. Although it



costed me a lot financially, | have no doubt about 100 fold return. Gone are the days of looking
for seminars or training programs to find a quick solution to renew and revive a stagnant church.
Even the congregation hates it. With much mistrust, they are skeptical of pastors who might use
them as guineapigs with yet another idea or program. The cause and solution of the problem
lies within you. The coach will help to think through objective and powerful questions, allowing
you to honestly and accurately evaluate the current situation of your ministry. The coach will
help you to formulate and present clear picture of 5 year or 10 year vision that will inspire people
to see and follow. And it will help you to empower people to take ownership and commitment by
strategizing together how to achieve that vision. Seek help when you think you can't do
anything. | want to shout this to everyone. Get a coach! Be a coach!
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Suggestions of sharing
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What ministry issue or situation causes you feel hopeless the most?
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Among 5 suggests, what is one thing you should strive for the most?
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Which of the five suggestions do you think you are doing best? Share.
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Fill in the blank. “If | could to better (this), there would be great progress in
my ministry!” What can you do specifically for this?




